


 

 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                    December 3, 2015 
R.J. Grey Junior High School          6:00 p.m. Executive Session 
          7:00 p.m. Open Meeting              
  

 
AGENDA  

 
1. Call to Order  (6:00) 

 
2. EXECUTIVE SESSION 

2.1. Executive Session pursuant to MGL chapter 30A, section 21(a)(7) to comply with any general or 
special law requirements (i.e., c. 30A, § 22(f) and(g)) for the approval of releasing executive 
session minutes for:   10/9/14, 12/11/14, 1/22/15, 3/19/15, 6/25/15, 7/22/15 

 
2.2. Executive Session pursuant to MGL c. 30A, § 21(a)(3) to discuss strategy with respect to  

  litigation (i.e. Decision dated November 13, 2015) 
 

3. OPEN MEETING (7:00) 
 

4. Chairman’s Introduction  
 
5. Statement of Warrant  

 
6. Approval of Minutes   

6.1. Minutes of Meetings on 11/5/15 and 11/19/15  (next meeting) 
 

7. Public Participation  (7:05) 
 

8. FY17 Fees Review/Recommendations Presentation –Second Read – Glenn Brand  (7:10) 
8.1. Athletics – VOTE 

8.1.1.  Memo from Steve Martin 11/30/15 
8.2. All Day Kindergarten – VOTE 
8.3. ABRSD Early Childhood Program – VOTE 
8.4. Occupational Development Program (ODP) – VOTE 
 

9. FY17 Budget Pres. #1- “Setting the Stage/Superintendent’s Budget Overview – Drivers & 
Priorities” – Glenn Brand   (7:20) 
 

10. FY17 Special Education Program Recommendation– Mary Emmons  (7:50) 
 

11. MCAS Report – Deborah Bookis  (8:10) 
 

12. Assistant Superintendent of Student Services Search Update – Marie Altieri   (8:40) 
12.1. Job Posting 
12.2. Timeline 
12.3. Memo to Staff and Parents 
 

13. MASC District Governance Program Update – Kristina Rychlik   (8:50) 
13.1. Recommendation to Approve ABRSC Goals – Second Reading – VOTE 
13.2. Final Workshop on January 6 at 7:00 p.m. 



 

 

 
14. Recommendation to Accept Gift of $15,100 from the Friends of the Acton Libraries to the 

ABRSD Libraries – VOTE – Glenn Brand   (8:55) 
 

15. Subcommittee Reports    (9:00) 
15.1. Budget  – Maria Neyland  (oral) 
15.2. Policy –  

15.2.1. School Councils, File: BDFA – Second Read – VOTE - Glenn Brand 
15.2.1.1. Procedures: School Improvement Plan, BDFA-R-1, Submission and Approval of 

the School Improvement Plan, BDFA-R-2, Conduct of School Council Business, 
BDFA-E-3 

15.2.2. New School Committee Member Orientation, File: BIA – Second Read – VOTE - 
Kathleen Neville 

15.3. Demographic Study Update – Mike Coppolino (oral) 
15.4. Legislative – Paul Murphy (oral) 

 
16. School Committee Member Reports    (9:10) 

16.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
16.1.1. Meeting minutes of 10/29/15 

16.2. Boxborough Leadership Forum (BLF) – Maria Neyland   
16.2.1. Three Board Meeting on 11/30/15 

16.3. Health Insurance Trust (HIT)– Mary Brolin  
16.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 

16.4.1. FY15 ABRSD Budget Presentation on 11/24/15 
16.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
16.6. Boxborough Finance Committee- Mary Brolin 
16.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
16.8. Minuteman Tech Update – Diane Baum 
16.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
17. Superintendent’s Report – Glenn Brand  (oral)  (9:20) 

17.1. Update on Leary Field Track Scoreboard 
17.2. Long Range Strategic Plan, Wellness and Safety Task Force Updates 

 
18. Senior Leadership Administrative Restructuring Proposal Update - Glenn Brand    (9:25) 

 
19. FOR YOUR INFORMATION  (9:30) 

 
19.1. 2016-2017 ABRSD Kindergarten Registration Schedule 
19.2. Family Learning Series: Janell Burley Hoffman 12/2/15 
19.3. Pulitzer Prize-Winning Poet Tracy K. Smith Chosen as 16th Annual Robert Creeley 

 Award Winner  (Presentation on 3/29/16)    
 

20. Adjourn (9:35) 
 

 
NEXT MEETINGS:  
 
Dec 17  ABRSC Meeting   7:00 p.m. in the Jr High Library 
Jan 6 (Wed) Final Governance Workshop  7:00 p.m. in the Jr High Library 
Jan 14  ABRSC Meeting    7:00 p.m. in the Jr High Library 
Jan 23  FY17 Budget Saturday Meeting  9:00 a.m. – 2:00 p.m. in the Jr High Library 























































12/1/2015
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Special Education Program 
Development

ABRSD

Acton-Boxborough Regional School Committee Meeting
12/3/15

Program Development 
• Student needs and trends drive program development

• Program Development occurs through expansion, projection (new 
programming) and reallocation or restructuring of existing funding/programming

• Programs are designed to meet the needs of a cohort of students

• Recent examples-JHS Connections (restructuring of existing resources), MAP 
(expansion of programming) and Bridges (new programming)
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Continuum of Services & Least Restrictive Environment

Gen.Ed LC’s    RR’s (Inclusion model)   RR (substantially separate)  Collab. (public school)    Private Day   Residential

General Education-Special education support in the classroom

Learning Centers (LC) -Some Services outside of the classroom  (may have support in class)

Resource Room/Inclusion model  (RR)- Support in and out of general ed, up to 60% of the day

Resource Room/Self-contained with some inclusion opportunities-Intensive needs out of general ed,. 60% or more

Collaborative within a public school setting- Intensive needs out of general ed 60% or more

Private Day- Setting outside of the public school       Residential-24 hour programming outside of home and school

3

IDEA Mandates

• IDEA (Individuals with Disabilities Education Act) mandates a Free and 
Appropriate Public Education (FAPE)  in the Least Restrictive Environment 
(LRE)

• Decisions regarding placement are determined at the Team Meeting

• Team makes decisions based upon individual student needs (academically, 
socially and emotionally)

• Student progress drives decision making

4
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FY ‘17 Program Proposal
Elementary: K-3 

Pathways Program
For Students with Autism Spectrum Disorder

Preschool Projections K-3 Pathways Program

2016-2017

PK to K

• 6 students transitioning who will require substantially separate programming

2017-2018

• 1-2 more students transitioning from PK who will require this level of 
programming.

6
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Pathways Program Description:

• Students require a moderate to high level of Applied Behavior Analysis (ABA) support and discrete 
trial teaching

• Communication skills of students may differ dramatically (communication skills in general are 
delayed)

• 2:1 student-to-staff support model 
• Self-contained program with opportunities for inclusion 
• Lead teacher recommended to be a Board Certified  Behavioral Analyst (BCBA) OR a Special 

Educator with a strong educational background in ABA  
• Instruction provided individually and/or in small groups to preview, review and reinforce academic 

and social skills  
• Integrated Speech and Language services to support language development and social pragmatic 

skills
• Extensive support provided to families through daily home communication and individual monthly 

clinics

7

Pathways Program Description (continued)

In addition to  having an Autism Spectrum Disorder,  students entering the program may have delays in 
the following areas;

• social interactions             
• activities of daily living (ADLs)
• limited awareness of others
• decreased pragmatic language skills
• difficulty adjusting to changes that occur in the typical school day
• difficulties following large group directions and routines
• cognitive delays or challenges with learning
• students without a diagnosis of Autism Spectrum Disorder may be considered for the program 

if the Team believes the student requires the ASD program to make effective progress.

*The cap of students in this program is required to be 12 students under Special Education Laws and Regulations 603 CMR 

28.06 (d) and could not have an age range greater than 48 months 603 CMR 28.06 (g)

8
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K-3 Pathways Program Benefits
2016-2017

• Ability to educate students in the LRE within their community

• Ability to increase the continuum of services within the school district as mandated

• 6 students transitioning from PreK who require substantially separate programming within a public 
school setting

• 1-2 students currently in-district that may require a substantially separate program as part of a 
continuum of services within the pubic school setting

• Potential placement for students currently out-of-district

• Possibility of tuitioning in students (this would require slight increases in related services if the total 
number of students exceeds 8)

9

Personnel start up costs (FY’17 budget request)
$54,000 - 1.0 FTE Teacher/BCBA (dual certification or strong background in ABA)

$0 4.0  FTE  ABA Trainers (reallocated) *

$16,200 .3 Sp/L Therapist

$16,200 .3 Occupational Therapist

$16,200 - .3 BCBA 

$102,600 Total staffing for 1st year  

+ 1 Benefit package $19,000 

Total = $121,600 *Actual Staffing Cost without reallocating staff is $333,600
10
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Other Needs
• Space – Blanchard Elementary School

• Furniture Cost $2,955            

• Technology Cost $5,166

• Teacher computer

• Assistant Chromebooks or iPads

• Materials  cost $1,500

• Transportation cost $4,600 per student annually = $27,600 (FY’17)

Total Other Cost $37,221

+ Staffing Cost (from previous slide)  $121,600

Combined Cost = $158,821 (request to the budget)
11

Out Of District Placement Costs 

Tuition Estimate FY ‘17 (per pupil based upon CASE tuition)

$84,111*

x  6 students

$504,666 + $45,000 (Transportation Costs) =  $549,666

*Private Day annual tuition cost for programming is approximately $100,000-$110,000 with increased transportation costs

12
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Transportation Cost

Annual Transportation Estimate per Student

CASE Transportation
In-District (3+ rider)
In-District (single rider)

$4,600 (per student)

$6,600 (per student)

CASE Transportation
Collaborative (3+ rider)

$7,500 (per student)

CASE Transportation
Collaborative (single rider)

$10,000 (per student)

13

Comparison of Program Costs - 4 Year Projection
School 
Placement

FY ‘17 FY ‘18 FY ‘19 FY ‘20 OOD Tuition/
Staffing Cost
4 year total

OOD-CASE
Tuition +
Transportation

$549,666
*(6 students)

$490,555
*(7 students)

CB= $168,386
Applied

$468,673
*(7 students)

CB=$208,461
Applied

$475,000
*(7 students)

CB=$220,832
Applied

$1,983,933
*(7 students)

5 Year Cost=
$1,750,358 (includes 
CB $233,575 FY’20) 

Pathways
Staffing +
Transportation 

$361,200 $384,137 $403,565 $424,155 $1,573,057

Savings=
$177,301

14
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ACTON-BOXBOROUGH REGIONAL 
SCHOOL DISTRICT

2015 MCAS Report to the School Committee

December 3, 2015

Deborah Bookis, Director of Curriculum and Assessment

1

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

2
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

3

Context

1. Types and Purpose of Assessment

2. District Guidelines

4
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Types and Purpose of Assessment

1. Diagnostic and Instructional Purposes

• Formative Learning Assessment
• Formative Diagnostic Assessment
• Benchmark or Interim Assessment
• Summative Assessment

1. System Monitoring Purposes (Accountability)
•MCAS
•NAEP (National Assessment of Educational Practice)

5

District Guidelines
• Standardized tests will only be used in concert with a diverse set of 
measures to capture how well our students are doing at a given time. 

• Standardized test results will not be given any weight over other 
indicators of student learning.

• Standardized test results can be used to analyze trends and patterns 
to evaluate our efforts to improve schools and student learning over 
time.

• Percent proficiency targets will not guide our work with students; 
rather student raw and scaled scores will be analyzed to determine if 
any supports or instructional changes are needed.

6
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

7

Critical Inputs Framework

1. How well are educators prepared to teach the content 
and skills?

2. How well are other “systems” structured and 
supported?

3. To what extent is the school and/or district addressing 
student needs?

4. How well are families engaged as partners?

5. How well do district and state policies support student 
learning?

8
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

9

ELA Aggregate Student Growth 
Percentiles (SGP) & Achievement By 

Grade

10

Grade Median SGP % Proficiency

3 ____ 81%

4 45 Improvement but Below Target 69%

5 61 Above Target 87%

6 63 Above Target 90%

7 57 On Target 91%

8 50 Improvement but Below Target 92%

10 60 Above Target 97%
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ELA SGP
District Aggregate & High Needs

11

Group Acton-Boxborough

All 55 On Target

High Needs 53 On Target

SwDisabilities 48 Improvement but Below Target

ELL & Former ELL 71 Above Target

Economically 
Disadvantaged

55 On Target

ELA SGP
SwD and Non SwD

12

Grade SwD
SGP

Non SwD
SGP

4 30 Declined 50 Improvement but 
Below Target

5 55 On Target 65 Above Target

6 55 On Target 63 Above Target

7 50 Improvement but 
Below Target

58 On Target

8 53 On Target 50 Improvement but 
Below Target

10 53 On Target 61 Above Target
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Grade 4 SwD ELA Item Analysis

13

Grade 4 Non SwD ELA Item Analysis

14
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Mathematics Aggregate Student 
Growth Percentiles (SGP) & 

Achievement By Grade

15

Grade Median SGP % Proficiency

3 ____ 86%

4 60 Above Target 69%

5 62 Above Target 82%

6 68.5 Above Target 90%

7 59 On Target 84%

8 59 On Target 86%

10 62 Above Target 95%

Mathematics SGP
District Aggregate & High Needs

16

Group Acton-Boxborough

All 62 Above Target

High Needs 55 On Target

SwDisabilities 53 On Target

ELL & Former ELL 71 Above Target

Economically 
Disadvantaged

55 On Target
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Mathematics SGP
SwD and Non SwD

17

Grade SwD
SGP

Non SwD
SGP

4 40 No Change 64 Above Target

5 50.5 Improvement but 
Below Target

65 Above Target

6 57 On Target 70 Above Target

7 49 Improvement but 
Below Target

60 Above Target

8 57 On Target 59.5 On Target

10 62 Above Target 62 Above Target

District Level Concerns for Students 
with Disabilities

18

2014 2015 2014 2015 2014 2015 2014 2015

Subject ELA Math ELA ELA

Grade 7 8 5 6

SGP 32 50 44.5 57 46 55 46 55

2014 2015 2014 2015

Subject ELA Math

Grade 4 4

SGP 36 30 44 40
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Number of Students with Disabilities 
by Grade 2014-2015

19

Grade in 2014- 2015 Number of Students

3 72

4 92

5 96

6 72

SwD ELA SGP by Cohort

20

Grade 2007 2008 2009 2010 2011 2012 2013 2014 2015

4 ___ 48 41 45 34 35.5 34 36 30

5 51 52.5 50 55.5 54 54 46 55

6 56 49 45 53 60 46 55

7 34 48.5 37 35.5 32 50

8 38.5 47.5 50 52 53

10 74 54 53
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SwD Mathematics SGP by Cohort

21

Grade 2007 2008 2009 2010 2011 2012 2013 2014 2015

4 ___ 53.5 51 52 50.5 32.5 49.5 44 40

5 55 47 37.5 57 48 62 55 50.5

6 63.5 58 65 58 65 60.5 57

7 50 79 63 50 51.5 49

8 55 38.5 48 44.5 57

10 64.5 57 62

Science Achievement

22

Grade District Proficiency State Proficiency

5 75% 51%

8 76% 42%

10 95% 72%
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

23

Addressing our Critical Inputs

Framework: What to analyze

Improvement Science: How to analyze 

24
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Addressing our Critical Inputs

Improvement Science

Understanding the Problem: Students’ writing anxiety

Seeing the System: Lack of strategies to rely on when anxiety 
increases

Establishing an Aim: Students will develop self-regulating 
strategies for use across disciplines and settings thus reducing anxiety

Measurement to Guide Improvement: Student Affective 
Surveys, Time spent on educator collaboration, Educator scored student 
writing, MCAS open response and writing performance

25

Addressing our Critical Inputs

1. How well are educators prepared to teach the 
content and skills?

Professional Learning
Time for learning and collaboration

Self-Regulated Strategy Development (SRSD)

26
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SRSD

Educators, Curriculum Specialist and Administrators
Three parts: Professional Learning, Lesson Modeling, Scoring Days

Year-Long

Educator collaboration: Special Education Teachers/Resource Room   
Educators partnered with Classroom Teacher

Strength-based model of student learning – Mindset

Students transferring learning to mathematics and science writing
Educators personalizing rubrics
Educator confidence
Student growth in first couple of months

27

Addressing our Critical Inputs

2. How well are other “systems” structured and supported?

Build out of ELL and Special Education Programs to support student 
population and needs of students at elementary schools and at the 
Junior High.

Additional Counseling and Psychological Services to address student 
mental health and wellness.

28
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Addressing our Critical Inputs

3. To what extent is the school and/or district addressing 
student needs?

School Readiness - Ready to Learn Initiative with emphasis on Social 
Emotional Learning, and Play and Cognitive Development; TriFold

Mental Health and Wellness – District Goal, PL Day

Summer Learning Loss – Family Learning Series Speaker

29

Addressing our Critical Inputs

4. How well are families engaged as partners?

Family Learning Series – 2015-2016

Planning stages for 2016-2017

Ready to Learn TriFold and Questions on Kindergarten Parent 
Questionnaire

30



11/30/2015

16

Addressing our Critical Inputs

5. How well do district and state policies and procedures 
support student learning?

School Committee letter to BESE on PARCC
AB Budget Process

Also Federal policy . . . .
“And third, tests should be just one source of information. We should 
use classroom work, surveys, and other factors to give us an all-
around look at how our students and schools are doing.”  
- President Barack Obama, An Open Letter to America’s Parents and Teachers: Let’s Make Our 
Testing Smarter October 26, 2015

31

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2015 district results?

4. How are we addressing our Critical Inputs?

5. What’s the future of MCAS?

32
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Future State Accountability Testing

November 17, 2015 BESE voted to accept Commissioner 
recommendation to proceed with MCAS 2.0.

Given in spring of 2017

Will use PARCC and MCAS questions as well as MA developed 
questions

Computer-based by spring of 2019

33

Testing and Learning
“If we determine success primarily by a test score, we miss those 
considerable intellectual achievements that aren’t easily quantifiable.

If we think about education largely in relation to economic 
competiveness, then we ignore the social, moral, and aesthetic 
dimensions of teaching and learning.

You will be hard-pressed to find in federal education policy 
discussions of achievement that include curiosity, reflection, creativity, 
aesthetics, pleasure, or a willingness to take a chance, to blunder.

Our understanding of teaching and learning, and of the intellectual and 
social development of children, becomes terribly narrow in the 
process.” -M. Rose, The American Scholar (2015, Winter)

34
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Testing and Learning

35

Thank you!

36






































































































